
GOING FURTHER, FASTER
A New Tech Network Partnership 
Funding Playbook 



PURPOSE
As the world of work changes at a rate faster than ever, the demands on educators 
grow, but one thing has remained the same: educators are asked to do more with 
less. 

At New Tech Network (NTN), our District and School Coaches, all educators 
themselves, have seen nearly every type of financial circumstance and have 
partnered with  district leaders to find solutions that address the needs of their 
district and community. 

Funding an NTN partnership typically requires a combination of district general 
funds, state and federal dollars (e.g., School Improvement Grant) and donations/
contributions from the community to implement and sustain their NTN investment. 

During the planning process, NTN spends time and effort to ensure funding 
resources are available to help interested districts understand how to best make 
an investment in New Tech Network. 

Use this guide to help your school or district go further, faster. 

13% NEW SCHOOL
45% SCHOOL 

REDESIGN
42% SHARED CAMPUS

27 STATES
20,000 GRADUATES

25% SUBURBAN
41% URBAN
35% RURAL



LOWERING THE RISK
Innovation comes with risk. It’s up to you, though, to determine how big a risk you 
are willing to take. 

New Tech Network’s decades of experience taught us that the risks of innovation 
are greatly minimized when we work in partnership, both as a Network of schools 
and leaders and as a long-term coaching and professional development service. 

Many New Tech Network schools report significantly lower teacher turnover than 
their traditional school counterparts. However, all schools still go through the  
ups and downs of staffing. The NTN model has a consistent and personalized 
approach that helps to mitigate issues when staff leave, lowering the risk for 

Your investment in innovation goes further, faster when you 
partner with NTN to lower your risk. 
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of partner schools 

renew their 
Continuation 

contracts

207
partner schools 

90% 
retainment of partner 
schools stay with the 

Network

I’m involved one hundred percent but I give teachers and leaders the 
autonomy to make sure they are meeting the needs of the students. 
We are a support system and give them the tools to implement with 

fidelity. We’re here because we still have to move the numbers. It’s 
not just fun. It’s still about the business of education. 

 – Sharon Johnson Shirley, Superintendent 



CONTINUITY IN SERVICE
A long-term partnership is more than just a familiar face. The structure of the NTN model 
and professional development are based on the fact that innovating takes more than a 
three-day training. Sustainable change and scalable innovation take time, experience, and a 
research-based approach.

NTN staff see your school through the entire process of whole school transformation. From 
the first stages of planning to professional development workshops to on-demand services 
– your NTN team works to address school development, student and adult culture, and a 
long-lasting innovation model. The continuity in service makes scaling the model across not 
only your school, but your school district, a natural, long-lasting extension of the work.

We take our role as a partner seriously, and our experience has proven time and again that 
continuity of service strongly correlates with a high rate of continued success.

I wanted teachers to see a different way to teach. Our schools look different. 
It’s more meaningful and authentic. People walk by the hallways and think that 
they can do something better. It’s hard not to get excited when you see it. It’s 

about sprinkling those seeds of working in a different way. 
– Juan Cabrera, Superintendent



INVESTING WISELY 
IN YOUR TEACHERS
District and school leaders spend a lot of time trying to minimize costs. In fact, the 
demand for efficient use of resources can be all-consuming. As a team of former public 
school educators, we deeply understand this dynamic and ask our partners to think 
about the challenge from a different angle – the cost of inefficiently spending money 
and resources on ineffective professional development. 

When building the foundation of New Tech Network model, professional learning 
had to be at the forefront; simply put, no one knew how do implement effective 
project-based learning as a part of whole school transformation. Those early days of 
professional learning eventually turned into PL@NTN – a carefully curated personalized 
system of learning opportunities designed to meet the diverse needs of adult learners 
within the Network. Our teacher-focused PD strikes a balance between structured 
support and creative freedom. NTN teachers to adapt, adopt, and author giving them  
unique control over their learning.

New Tech Network helps schools implement and sustain a high-quality PBL ecosystem 
that results in transformed teaching and learning that prepares students for an 
increasingly complex and technologically advanced world. Ultimately, we’re more 
effective and less expensive compared to trainings conducted in isolation. 

To do this work successfully, teachers, school leaders, and students need time to 
learn, experiment and evolve. 

NTN combines high-quality professional development with extended 
support and coaching for both teachers and leaders; we also provide a 
library of digital resources, exemplary curricula, starter sets, and a web-
based learning management system designed to support project-based 
learning and to succeed in personalizing learning where other efforts have 
failed.

20%
teachers were 

measurably worse off 
than the year before 

ineffective PD

INEFFECTIVE PD 
LEADS TO

Source: 1The New Teacher Project: 
Confronting the Hard Truth About 
Our Quest for Teacher Development, 
2Alliance for Excellent Education
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COHESIVE 
TECHNOLOGY AND 
PEDAGOGY
There are a lot of learning management platforms available, and we have a lot in common 
with them. 

They promise hundreds of features. Echo also has hundreds of features. 
They promise simple, easy-to-understand interface; Echo also has a simple, easy-to-use 
interface. 
They have designated LMS support staff, NTN also has designated Echo support staff. 

What they can’t claim is an interface where assessment is aligned to the way NTN partner  
teachers manage their classroom. No more workarounds or fighting a platform that was 
made for the schools of the past. Echo is a platform that gives students, teachers, and 
parents the power to move forward. Echo comes with both access to a growing nationwide 
network of experts who have shared NTN vetted projects and resources and NTN’s own 
tools and resources.

While Echo is designed for classroom use by the many audiences that a school serves – 
teachers, school staff, students, and parents – it is also the tool that provides the platform 
for NTN’s professional development. Like students, teachers have 
agency over their learning and have access to libraries of resources 
and projects, along with a badging and certification track.

Heartbeat allows teachers 
to assess how students 

feel about their own 
performance in the course

NTN Badges are a set 
of key professional 

development practices to 
measure teacher growth

The School Browser 
gives all-staff access to 
student performance 
information, course 

agendas, and content



NEW TECH NETWORK PIECEMEAL VENDORS

COST: $75,000 PER YEAR
PBL-only Trainings
$8,000 - $25,000 (Three days only, 3-5 
educators)

School Design/Model Design Services
$25,000 - $50,000

Technology Platform
$0 (Freemium) - $40,000  

Coaching
$22,500 ($75/hour, 300 hours)

• PBL Training
• On-going Teacher Coaching
• Technology Platform  

(Access for students, teachers, 
and, parents)

• Culture-building
• Project Starter Kits
• Workshops
• Virtual Learning
• Echo Courses
• Badging and Certification

COST: UNPREDICTABLE

In a partnership with New Tech Network, your teachers, staff, parents, and community know what to expect 
throughout the process of creating and sustaining whole school transformation; we make the unpredictable 
predictable. From planning through implementation, NTN provides a one-stop-shop for whole school 
transformation delivered at the highest quality.

Decades of experience have proven that a piecemeal approach – hiring a collage of vendors to implement 
changes or train staff – is ineffective and unpredictable. It’s easy for educators to excuse away previous 
piecemeal attempts. But why do educators continue to approach innovation in piecemeal efforts? For many 
educators, “piecemeal” equals “cheaper.” 

In reality, it is difficult for anyone to predict the cost of selecting a variety of vendors – variations in the length 
and depth of engagement, vendor quality, and location belie an average cost. What we do know for sure is 
that vendors with short-term intentions and unsustainable solutions have no real stake in the success of 
your school. New Tech Network is different.

DOLLAR TO DOLLAR VALUE



SOUTH CAROLINA, 
A TURNING POINT 11 NTN Schools

7 high schools
3 middle schools

1 elementary schools

81 public school districts
1261 schools | 760,500 students

50,236 teachers

Student-Teacher Ratio: 16/1

Average Per Pupil Spending
$10,249

Per Pupil Spending Range 
$8,730–$19,137

English Language Learners – 5.4%
Free and Reduced Lunch – 58%

State-wide Education Funding Total
$7 billion

In 2005, the documentary, “Corridor of 
Shame: The Neglect of South Carolina’s 
Rural Schools” told a story of extreme 
poverty, low performing schools, and 
the impact of an ineffective, irrelevant 
education system. In eastern South 
Carolina, along Interstate 95, a group of 
36 school districts, dubbed the “Corridor 
of Shame” faced poor state rankings, low 
student engagement and achievement, 
and high teacher turnover.
 
In August 2013, through a $3 million U.S. 
Department of Education Investing in 
Innovation (i3) grant New Tech Network 
partnered with two of the “Corridor of 
Shame” districts – Clarendon School 
District One, home to Scott’s Branch 
Middle/High School, and Colleton County, 
home to Colleton County High School. 
Both had the same vision: to shift their 
future directions away from “shame,” and 
toward a “Corridor of Innovation.”
    
Over the next five years, New Tech 
Network built the capacity of Scott’s 
Branch and CCHS leaders and teachers 

through professional development, NTN’s 
integrated learning management platform, 
Echo™, technology infrastructure and 
support, and coaching and support from 
both NTN and The Riley Institute.
 
The results of the grant showed that 
students learning with NTN model 
scored higher than their non-NTN 
peers on the ACT, ACT WorkKeys 
Assessments, and EOCs. Additionally, 
NTN biology students had a 90 percent 
pass rate, compared to a 47 percent pass 
rate for traditional Colleton High School 
students. 

The Cougar New Tech students also met 
the state average for the ACT, while 
their peers at Colleton County High 
School lagged. Along with outperforming 
their counterparts on college entrance 
and end-of-course exams, NTN students 
scored higher on Academic Measures 
and Employability skills and, in the 2015-
16 Impact Study were 3.75 times more 
likely to earn dual credit compared to 
students in the control schools.



CALIFORNIA: CREATING 
EQUITABLE OPPORTUNITIES

38 NTN Schools

1,024 public school districts
14,265 schools | 6.8m students

Public Student-Teacher Ratio: 22/1

Per Pupil Spending Range 
$7,372 -$119,540 (2018)

Average Per Pupil Spending
$10,249

English Language Learners – 21%
Free and Reduced Lunch – 54%

State-wide Education Funding Total
$74.5 billion

“New Tech Network’s foundational belief 
is that schools get better by being part of
a community. We think school networks 
hold the best potential for solving the most 
complex challenge we face today: closing 
the opportunity gap for all students, no
matter where they live.” Lydia Dobyns, 
New Tech Network CEO and President

The students enrolled in NTN schools 
in California are as diverse as the 
communities and schools in which they 
learn and grow. Three-fourths of NTN 
schools in California are schools of choice, 
where students elect to enroll based on 
their desire to be part of the NTN learning 
community. The remaining NTN schools 
are neighborhood, or destination schools. 
While the NTN student population 
generally reflects the population of 
students across the state of California, 
NTN schools serve a smaller percentage 
of African American students and larger 
percentage of Hispanic students than 
do California’s public schools in general. 
The composition of the student body also 
differs greatly from school to school. Two 
urban schools serve a population where 
more than 80% of students are students 
of color and 100% of the students are
eligible for free or reduced price meals.

WHAT IS THE OPPORTUNITY GAP?
The opportunity gap refers to the ways in
which race, ethnicity, socioeconomic 
status, and other factors perpetuate 
lower aspirations, achievement for certain 
groups of students.

HOW DOES NEW TECH NETWORK 
CLOSE THE OPPORTUNITY GAP FOR 
STUDENTS?
In the rapidly changing world of work, 
there is power in working together toward 
a common objective. New Tech Network 
educators and staff are united in a goal to 
become resources to one another and drive 
each other to succeed. This community of 
forward-thinkers move further, faster and 
provide every student, no matter their
circumstance a meaningful, fulfilling 
education.

HOW DOES PROJECT-BASED 
LEARNING CLOSE THE OPPORTUNITY 
GAP?
In a project-based learning classroom, 
every student gains the skills to successfully 
move forward in their educational journey. 
Because they are challenged with relevant 
educational experiences and projects, 
they develop skills they will use rather 
than content they’ll forget.



12 NTN Schools
3 elementary schools

3 middle schools
6 high schools

900 public school districts
4,219 schools | 2.6m students

342,357 teachers

Public Student-Teacher Ratio: 14/1

Per Pupil Spending Range 
$7,631 - $12,124

Average Per Pupil Spending
$11,668

English Language Learners – 5.3%
Free and Reduced Lunch – 73%

State-wide Education Funding Total
$15.8 billion

New Tech Network was founded after a 
group of community leaders observed 
that graduates from the local schools 
were unprepared for the demands of the 
workplace. 
The graduates they hired didn’t value 
the importance of collaboration, weren’t 
confident in themselves, and couldn’t find 
motivation to drive their own learning. In 
response, community leaders designed 
the first version of the NTN model to 
harness the potential of every student. 
When students are taught through school-
wide project-based learning, they are 
educated in a collaborative environment 
that reflects the world they will enter after 
graduation. 

WHY SHOULD WE CARE?
100 years ago, predicting the future jobs 
of the students wasn’t a challenge, and 
teaching students to memorize content 
knowledge would adequately prepare 
them for the workforce. Although that
is no longer the case, most classrooms 

and curriculum remain the same. It is likely 
that the jobs today’s youngest students 
will apply for have not yet been invented.

HOW DOES THE NTN MODEL SOLVE 
FOR THIS PROBLEM?
To prepare students for the future, they 
need to develop problem-solving
and critical thinking skills and learn how to 
find and apply content knowledge, not just 
memorize it. They need to have enough 
confidence in themselves that when they 
fail, they reflect, and try
again. NTN students are assessed on their 
ability to communicate, to collaborate, to 
understand content, and to have agency 
for their own learning.

WORKFORCE 
READINESS 
IN MICHIGAN



OUR STORY
In the 1990’s, a group of business leaders in Napa grew frustrated after observing a pattern of high 
school graduates unprepared for the workforce. Students coming out of the nearby schools lacked skills 
in communication and collaboration; they didn’t have a strong sense of self, let alone, engagement in their 
personal growth and learning. Rather than allow the pattern to become the norm in their community, they 
crafted a new kind of school. 

This group of forward-thinkers laid the foundation for a school model that would produce students who 
were not only equipped with 21st Century Skills, but who were confident in their abilities and driven toward 
success for themselves, their peers and their community. After early success in Napa Valley, demand for the 
New Tech Network model spread nationwide. Over the past 20 years, NTN moved from an experimental 
partnership with one California high school to a network of over 200 elementary, middle, and high schools 
in diverse communities across the country.


