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This framework is intended to illustrate 
how adult learning is organized for 
sustained improvement in pursuit of a 
shared purpose.   
 
➢ The interior represents an 

ongoing process for 
improvement structured as a 
cycle of inquiry.  
 

➢ In the center, a school’s focus is 
its currently identified area of 
improvement. This focus is 
always rooted in the school’s 
larger purpose.  
 

➢ The sides of the triangle 
represent the key components, 
and their indicators, that enable 
ongoing improvement and 
alignment with purpose.  
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